1.   Name of module: Planning and control of the enterprise
2.   Unit code: ЕСПН_6​_2.ДВФ.05 _4
3.    Type module: selective.
4.    Semester: 8.
5.   The volume of the module: total hours - 120 (ECTS credits - 4); contact hours - 48 (lectures - 24 practical classes - 24).
6.     Lecturer: Avramenko V.I. - Senior lecturer.
7. Learning outcomes:

Following the completion of the module a student must:
know: available in the market system and economic planning are important mechanisms, standards and performance effects in the utilization of scarce productive resources; especiallythe planning under conditions of varying certainty and unequal level of dynamic environment; Features and use a set of methods and algorithms suitable for co Noah same situation; means a combination of different plans into one system - from strategy to ongoing actions; intehrov ness and plans at different levels of government, according to various hospodars b Kimi functions;

in myths: astosovuvaty with modern tools of planning and economic calculations in the planning of production and marketing, manufacturing resource support; independently perform technical and economic analysis related to the justification study projects flax Update ​ Production of organizational and technical development in ​ enterprises; develop plans for development on a short and long term, to choose his best option.

8.  Mode of delivery: Lecture classes.

9.  Necessary preliminary and co-requisites:

business economics.

10. Course contents:
The essence of planning and control, its features for the enterprise. The system plans the company. Market research, planning and control of sales. Production. Operational scheduling and control. Logistical support in yrobnytstva. Ensuring di operating tivities production capacity. Employees and wages. The production infrastructure. Costs of production. Financial planning and control in the enterprise. Planning and control upgrade products. Organizational and technical development. Business planning.

11. Suggested Reading:
1. Забродська Л.Д. Стратегія підприємства: Навч посібник в структурно-логічних схемах. /Харк. держ. університет харчування та торгівлі. – Харків, 2008. – 278 с.

2. Мізюк Б.М. Стратегічне управління: Підручник. – 2-ге вид., переробл. і доповн. – Львів: Магнолія плюс, 2006. – 315 с.

12. Planned learning activities and teaching methods: practical training, individual  self-study.
             13. Assessment methods and criteria:
a) current assessment (70%): oral reports, testing, mark for individual research, marks for oral and written tasks and exercises;

b) final assessment (30% ):   final test, pass-fail exam.
 14. Language of instruction: Ukrainian

 
